
Orientation 2018-2019 
 

The Highlights! 
 

Our school has a clear mission, core values and operating norms that allow us to 
not only work together as a staff but as a community too.  
 
The mission of Citizens of the World Charter Mar Vista is to provide a socio-
economically, culturally and racially diverse community of students in the heart 
of West Los Angeles with an intellectually challenging, experiential learning 
environment that develops each individual student’s confidence, potential and 
individual responsibility as citizens of the world in which we live. 
 
But what does that really mean? What’s our why?  What’s our forever work?   
 
Our why  - We need to  prepare students to emerge as a new generation of 
leaders – as trailblazers who are ready to tackle the future challenges in our 
world and surpass the conceived limitations of what students, communities, 
parents, and schools can achieve in the world. 
 
As a school we have a why, but I also have my own why.  
 
My Why… 
 
I always knew my what – I wanted to be a teacher but my why, my why 
developed over time and will continue too.  
 
At the beginning of my career I knew that being a teacher meant shaping a 
new generation, I was teaching students the skills they needed to be successful 
ticking off the standards as I went, the way teachers college teaches you to. But 
I soon began to realize my why was so much more than students doing well in 
tests.  
 
As I gained experience both inside and outside of the classroom my why 
became about understanding the needs of each student and equipping them  
with the tools they need to be successful in a world that is constantly changing. 
These tools are not being taught by text books and they aren’t skills you can 
‘google’. I am talking about the skills that will allow you to have conversations 
across lines of difference, will allow you identify and name big feelings rather 
than hiding them, allow you to be successful in situations that you have never 
found yourself in before 
 



I also thought about why I am here, here at CWC. I am here because I belong, 
and I can do me! 
 
I haven’t always felt like I belonged. I was the kid whose parents divorced when 
I was at elementary school in the school where that was not a thing. I was the 
kid that got free lunches at high school when very few others did so the stigma 
attached to handing over that yellow ticket often meant I would skip lunch. 
Some of this contributed to me becoming known as the quiet one, the one who 
everyone said I should talk more. I wasn’t quiet I just never quite fitted in or I was 
different.  
 
Here I do belong and I don’t just believe in the work that we are doing I live it. 
We value difference, and understand that goes beyond what you can see. We 
set out to build the skills needed to be a citizen and know that spending time on 
social and emotional learning is not taking away from academic learning it’s 
making it stronger. It’s a place where we aren’t giving our students skills to only 
use in the future – they use them now, and they are making a difference.  
 
Here I am seen, I am heard and I am valued by our family.  Here I’m not quiet! 
 
What’s yours? I urge you to think about your why, and remind yourself of it often.  

 
We are growing in size but we are also growing up! We have just left infancy 
where we were figuring out what worked and what didn’t and now we are 
entering adolescent and with that come changes.  
 
We are experiencing change and this is our opportunity to use it as a chance. 
Why not use it as a chance  to work together to create a clear path.  A chance 
to identify through lines that focus our work, a chance to plan to be more 
efficient, a chance to really build community.  
A chance to set clear expectations for all member of our community and hold 
each other accountable.    

 
This year we will have through lines that focus on our collective why – our 700 
students.  
 
As our students are our foundation you will see that all our through lines 
intertwine  
 

• Deliberately building community is a major through line for this year. We 
are building at each level, and forming an amazing community.  

 



• Being present is a personal through line for me as a leader.  

 
For our students being present means I am in classrooms, I am at recess, I getting 
to know students individually.  

 
Looking back to our journey of numbers - If I spent only 5 minutes with each 
student I would need 58 hours.  

 
For our families being present means being available at drop off and pick up, 
being present at class community events, being present at family engagement 
opportunities. 

 
For only 10 minutes with each family I would need 100 hours  

 
• Staying true to our leaning model -  building practice with our staff  

 
I want to be in classrooms coaching and developing staff.  To be in every 
classroom for 15 minutes and to follow up with 15 minutes of coaching with 
each lead teacher will take me 14 hours.  

 
We have already begun building practice during summer institute, and we have 
a PD sessions planned that develop teacher leaders but that are also 
differentiated and model aligned. This will be further enhanced by a teacher 
coaching process, that includes goal setting, observations and reflections. 
 

• Staying true to our leaning model -  refining and building clarity about 
what our model looks like.  

 
Using the CWC DNA, intertwining social and emotional learning, academics as 
well as difference and inclusion.  
 

• Staying true to our leaning model -  beginning to make the graduate 
dispositions the lifeblood of our school.  

 

 
 
We have 11 graduate dispositions, qualities of mind and character that we believe are 
needed in order to be a successful.  
 



More to come as we begin introducing collaboration, our first graduate disposition this 
trimester.   
 

• Being deliberate and naming the why  
 
Being deliberate has many faces  
 
Holding regular  assemblies so everyone knows the expectations 
Having a clean campus initiative  
Having safer drop and pick up procedures  
Having committees that have a staff liaison 
Having newsletters that are not 26 pages long 
Having a 48 hours policy for email  
Having a no text policy between parents and staff  
 
As we navigate adolescents there will be challenges but if we bring it back to 
our collective why, these 700 students who we are all here for we can overcome 
anything.  
 
But let’s also remember we can’t do it all at once! 
 
Let’s think back to our why, to our students, to the community we have built and 
are building stronger and let’s do this! 
 
 

 
 

 


